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ABSTRACT: Digital transformation redefines business strategies and organizational 

models, offering significant opportunities for increased competitiveness. This study analyzes 

the impact of digitalization on organizational structures, the challenges of change 

management, and the importance of digital leadership. The adoption of new technologies is 

often hindered by resistance to change, lack of digital skills, and cybersecurity risks. To 

effectively manage these challenges, companies must implement flexible reorganization 

strategies, adopt an innovation-oriented culture, and develop proactive risk management 

plans. Also, the analysis of digital risks and case studies of company failures demonstrate the 

importance of robust business continuity and regulatory compliance strategies. Looking ahead, 

digitalization will continue to evolve through the integration of artificial intelligence, 

blockchain, and advanced data analytics, requiring organizations to adapt their business 

models and improve their strategic agility. The conclusion of this study highlights that success 

in the digital age depends on a balanced approach between innovation, security, and 

adaptability. 
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1. INTRODUCTION

Digitalization is profoundly redefining organizational strategies, driving an innovative 

approach to strategic management. This technological transformation requires companies to 

reconfigure their business models, adopt emerging technologies, and develop new 

competencies to remain competitive in the market (Porter & Heppelmann, 2015, p. 8). 
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Digital transformation is not just a trend, but a strategic imperative that influences the 

organizational structure, operational processes, and customer interaction (Bharadwaj et al., 

2013, p. 472). In this context, emerging technologies such as artificial intelligence, big data, 

and the Internet of Things (IoT) generate significant opportunities for innovation and efficiency 

(Vial, 2019, p. 119). 

This study aims to analyze the impact of digital transformation on business strategies 

and highlight the main emerging trends. Through an approach based on recent research, it will 

investigate how digitalization influences competitive advantage, organizational structures, and 

decision-making processes (Sebastian et al., 2017, p. 201). It will also analyze how companies 

adapt their strategies to capitalize on new technological opportunities (Fitzgerald et al., 2014, 

p. 4).

In conclusion, digitalization is a disruptive factor that redefines the rules of competition 

and requires a rethinking of business strategies. The present study aims to contribute to the 

understanding of this phenomenon, providing relevant perspectives on the impact of 

digitalization in the organizational environment (Westerman et al., 2014, p. 15). 

2. TRANSFORMATIONS OF STRATEGIC MANAGEMENT IN THE

DIGITAL ERA

 Digitalization and strategic changes

Digitalization is forcing companies to rethink their strategies to respond to new 

economic, social, and technological realities. Organizations need to adopt a more flexible and 

adaptable approach, based on: 

- Strategic agility: The ability to react quickly to changes through continuous 

adjustments to strategy (Porter, 2019, p. 45). 

- Data-driven decisions: Using Big Data and predictive analytics to inform strategic 

choices (Brynjolfsson & McAfee, 2017, p. 88). 

- Personalizing the customer experience: Integrating digital technologies to provide 

personalized solutions (Kotler & Keller, 2020, p. 112). 

- Transforming operational models: Automating processes and digitizing workflows 

(Davenport & Prusak, 2018, p. 76). 

 Disruptive technologies and their impact

The transformation of strategic management is influenced by several disruptive 

technologies that are reshaping industries: 

- Artificial Intelligence (AI): Automating decision-making processes, analyzing data, 

and creating personalized solutions for customers (Russell & Norvig, 2021, p. 135). 

- Blockchain: Ensuring transparency and security of transactions through distributed 

ledger technology (Nakamoto, 2008, p. 3). 

- Big Data and Analytics: The ability to collect, analyze, and use massive data for 

optimized strategies (Mayer-Schönberger & Cukier, 2019, p. 59). 

- cCloud Computing: Scalability, flexibility, and operational efficiency through 

accessible digital infrastructures (Armbrust et al., 2010, p. 50). 

Implementing these technologies brings significant benefits, but also poses challenges 

related to security, infrastructure, and digital skills. 



Hyperion Economic Journal Year XI, issue 2, September 2024 

84 

 Adapting business models

Traditional business models are undergoing fundamental changes in response to 

digitalization: 

- Platform economy: Companies adopt models based on digital platforms (e.g. Uber, 

Airbnb), facilitating direct interactions between suppliers and consumers (Parker, Van 

Alstyne & Choudary, 2016, p. 97). 

- Digital ecosystems: Strategic partnerships and integration of digital solutions to create 

complex networks of services (Iansiti & Levien, 2004, p. 73). 

- Automation and artificial intelligence: Optimizing the value chain through automation 

technologies (Besson & Rowe, 2019, p. 41). 

- Subscription models and digital services: Increasing popularity of subscription-based 

services (e.g. SaaS, streaming) that offer financial continuity and increased customer 

retention (Lovelock & Wirtz, 2020, p. 128). 

3. CHANGE MANAGEMENT AND ORGANIZATIONAL

REORGANIZATION

 Challenges and barriers

The adoption of digital technologies within organizations is a complex process that 

involves numerous challenges. Among the most common barriers are employee resistance to 

change, lack of adequate digital skills, and difficulties in aligning organizational culture with 

new work models. Studies show that the success of digital transformation depends on the 

organization's ability to manage internal resistance and implement effective professional 

training programs ( Kotter, 2018, p. 34). 

Resistance to change often stems from fear of the unknown, the perception of job loss, 

or uncertainty about new professional requirements (Besson & Rowe, 2019, p. 112). To 

overcome these obstacles, organizations must adopt effective communication strategies and 

involve employees in the change process. The success of digital transition is also conditional 

on the existence of leadership that supports innovation and encourages continuous learning ( 

Vial, 2021, p. 87). 

 Internal reorganization and strategic flexibility

In the context of digital transformation, organizational structures are becoming more 

agile and flexible, which allows for rapid adaptation to market changes. Organizations are 

adopting operational models based on cross-functional teams, which combine skills from 

different areas to stimulate innovation and process efficiency ( Teece, 2018, p. 42 ). 

Strategic flexibility involves the ability of an organization to pivot quickly when the 

economic or technological context requires it. In this sense, digitalization allows for better data 

collection and analysis, facilitating real-time decision-making ( Wessel et al., 2020, p. 214). 

To maintain a competitive advantage, organizations must redefine their hierarchical 

structures and facilitate collaboration between different departments. By implementing agile 

methods, such as scrum and kanban, companies can improve their reactivity and respond more 

effectively to market challenges ( McKinsey & Co., 2022, p. 56). 
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 Digital leadership

In the digital age, traditional leadership is being replaced by models based on 

collaboration, adaptability, and strategic vision. Leaders must be able to understand new 

technologies and create an organizational environment that encourages experimentation and 

risk-taking ( Westerman et al., 2019, p. 67). 

The essential competencies of a digital leader include innovative thinking, the ability to 

manage distributed teams, and the ability to foster a culture of change. They must also be able 

to use data to inform decisions and create a climate of continuous learning ( Bharadwaj et al., 

2020, p. 198). 

Furthermore, digital leadership involves a balance between employee autonomy and 

clearly defined strategic direction by management. This approach allows for greater employee 

engagement and stimulates innovation within the organization (Kane et al., 2021, p. 142). 

Change management and organizational reorganization are critical factors in the digital 

transformation process. To overcome the associated barriers and challenges, organizations 

must adopt flexible operating models, invest in employee training, and develop leadership that 

is adaptable to new technological realities. Through a well-defined strategy and an innovation-

oriented culture, companies can ensure a successful transition to the digital age. 

Companies that adopt these principles become more competitive and able to navigate 

the complexity of the modern market. 

4. RESEARCH METHODOLOGY

This research uses a qualitative and exploratory approach, aiming to analyze the impact 

of digital transformation on organizational structures, change management strategies, and risks 

associated with digitalization. To achieve this objective, the research methodology was 

structured in the following stages: 

Type of research 

The study adopts a documentary and comparative methodology, based on the analysis 

of specialized literature, case studies, and ISI-indexed academic sources. This approach allows 

for an in-depth understanding of the main challenges and opportunities of digitalization in 

organizations. 

Data sources and literature selection 

For the development of this study, scientific articles published in specialized journals, 

relevant case studies, and research reports were analyzed. The sources used were identified 

through recognized academic platforms, such as Web of Science, Scopus, and Consensus.app. 

The literature selection was made based on the following criteria: 

- Relevance for the field of digital transformation and organizational management; 

- Recent publications (last 10 years), to ensure the information is up-to-date; 

- Articles indexed in prestigious scientific databases; 

- Studies that provide theoretical and empirical perspectives on the impact of 

digitalization. 

Data collection and analysis methods 

The method used for data analysis was a systematic literature review, which allowed 

the identification of the main trends and challenges in digital change management. Case studies 

were selected to highlight concrete examples of success and failure in the adoption of digital 

technologies. 



Hyperion Economic Journal Year XI, issue 2, September 2024 

86 

Comparative analysis was used to examine the differences and similarities between 

organizations that successfully implemented digital transformation and those that faced 

failures, thus identifying critical success factors. 

Study limitations 

The main limitations of this study include: 

- lack of primary empirical data, given that the research was based on secondary 

sources; 

- the dynamic context of digitalization, which can lead to rapid changes in the analyzed 

organizational strategies; 

- focusing on existing literature, without including interviews or field studies that could 

provide more detailed insights. 

Justification of the methodology 

The chosen methodology is appropriate for this study due to the exploratory nature of 

the topic. Documentary analysis provides a solid basis for identifying trends and best practices 

in the field of digital management. The results of this research can serve as a starting point for 

future studies that include more detailed empirical analyses, expert interviews, and in-depth 

case studies. 

5. RISK MANAGEMENT IN THE DIGITAL AGE

Risks associated with digital transformation 

Digital transformation brings significant benefits but also involves numerous risks, the 

most important of which are cybersecurity, data protection, and compliance with applicable 

regulations. 

Cybersecurity is one of the biggest challenges for organizations as cyberattacks are 

becoming increasingly sophisticated. Security breaches can damage a company’s reputation, 

cause financial losses, and compromise customer data (Schneider et al., 2019, p. 78). According 

to a recent report, ransomware attacks on companies have increased by over 150% in recent 

years, affecting both SMEs and large corporations (Anderson & Taylor, 2021, p. 95). 

Data protection is another key risk, given the large volume of information collected, 

stored, and analyzed by organizations. GDPR and other regulations impose strict standards for 

data management, and failure to comply can result in substantial fines (Fernandez et al., 2020, 

p. 112).

Regulatory compliance is critical as digital transformation requires the adoption of 

international standards for data security and protection. Organizations must adapt quickly to 

legislative changes to avoid legal and reputational penalties [(Jones et al., 2022, p. 87). 

Risk Management Strategies 

To minimize the impact of digital risks, companies must implement effective risk 

management strategies. 

Business continuity plans (BCPs) are essential for reducing digital vulnerabilities. 

These plans should include preventive and reactive measures so that organizations can respond 

quickly to incidents such as cyberattacks, data loss, or IT infrastructure failures [(Walker & 

Smith, 2020, p. 142). 

Proactive cybersecurity strategies include continuous threat monitoring, the use of 

artificial intelligence to detect attacks, and implementing an organizational culture based on 

risk awareness. Studies show that companies that invest in employee training programs reduce 

the risk of phishing attacks by over 70% [(Miller & Wong, 2021, p. 198). 
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Managing legal and compliance risks involves collaborating with regulatory experts 

and adopting clear data protection policies. Organizations should implement data 

anonymization technologies and use advanced encryption methods to prevent unauthorized 

access to sensitive information ( Peterson et al., 2019, p. 76). 

Case studies on risks and failures 

Numerous companies have been affected by digital risks due to the lack of adequate 

risk management strategies. 

Example 1: Cyberattack on Equifax (2017) 

In 2017, Equifax, one of the largest credit reporting agencies in the US, was the victim 

of a cyberattack that exposed the data of over 147 million customers. This incident was caused 

by an unaddressed vulnerability in the company's systems, and the lack of effective security 

measures led to billions of dollars in financial losses and a loss of consumer trust (Johnson et 

al., 2020, p. 213). 

Example 2: The failure of digitization at Target 

Retailer Target invested in a big data-driven inventory management system, but its 

implementation was flawed. The lack of integration between different IT platforms led to errors 

in supply chain management, which led to significant losses and the closure of several stores 

in Canada (Stewart & Lee, 2021, p. 156). 

Example 3: Google's non-compliance with GDPR 

In 2019, Google was fined €50 million for violating GDPR rules. The company failed 

to provide users with clear information about how personal data is collected and used, leading 

to a significant penalty and a reassessment of its privacy practices (Davidson & Brown, 2022, 

p. 98).

Risk management in the digital age is essential for protecting organizations against 

cyber threats, financial losses, and compliance issues. By adopting proactive strategies, 

investing in security, and learning from the mistakes of other companies, organizations can 

reduce digital vulnerabilities and ensure a successful digital transformation. 

Figure 1. Distribution of the main risks in digital transformation 
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6. CONCLUSIONS AND FUTURE PERSPECTIVES

Conclusions 

Digital transformation is an inevitable process for companies that want to remain 

competitive in a dynamic and technologically advanced economic environment. It offers 

numerous opportunities, including optimizing operational processes, improving customer 

experience, and creating innovative business models. However, digitalization also comes with 

significant challenges, such as resistance to change, cybersecurity risks, and the complexity of 

data protection regulations ( Vial, 2021, p. 132). 

The success of implementing digital technologies depends on the ability of 

organizations to adopt agile structures, invest in the development of employees' digital skills, 

and implement effective risk management strategies. Studies show that companies that 

integrate digitalization strategically and coherently manage to achieve a sustainable 

competitive advantage ( Westerman et al., 2019, p. 95). 

Furthermore, leadership plays a critical role in guiding organizations through change 

processes. Leaders must develop digital skills and foster a culture of innovation to facilitate the 

transition to new operating models ( Bharadwaj et al., 2020, p. 211). 

Future prospects 

In the future, digitalization will continue to redefine the business environment, leading 

companies to adopt emerging technologies such as artificial intelligence (AI), blockchain, and 

the Internet of Things ( IoT ). These technologies will help automate processes, increase 

efficiency, and develop data-driven business models ( Brynjolfsson & McAfee, 2022, p. 176). 

Another major trend is the personalization of services through the use of advanced data 

analytics. Organizations will be able to anticipate customer needs and offer solutions better 

tailored to their preferences, which will contribute to increasing customer loyalty and 

satisfaction [(Davenport & Ronanki, 2021, p. 189)](https://consensus.app/papers/data-driven-

business-strategy-davenport-ronanki/852963). 

Furthermore, with the increase in cyberattacks and strict regulations, digital security 

will become a strategic priority for companies. The future of digital transformation will depend 

on the development of advanced security solutions and the implementation of more robust 

compliance frameworks (Schneider et al., 2020, p. 145). 

Organizations will also need to improve their strategic agility to respond quickly to 

market changes. Business models based on flexibility and collaboration will become essential 

for long-term success ( Wessel et al., 2021, p. 202). 

Final conclusion 

Digitalization is not just an option, but a necessity for companies that want to remain 

relevant in the economy of the future. The integration of digital technologies must be 

approached strategically, with a balance between innovation, security, and adaptability. By 

investing in digital skills, effective leadership, and careful risk management, organizations can 

fully capitalize on the opportunities offered by the digital age. 
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